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TRTC On-Going Monitoring 

The financial year beginning August 1st,2019 – 31st July 2020 begins on a high note for TRTC where 
on-going monitoring for our alumni continues to be first on our agenda as 2018 KYF graduates are 
implementing there 5-year life development plan as well as the 2019 single women’s graduates.  

Extension services have been provided to meet the needs of these graduates. The services provided 
to these graduates create awareness to the wider community on their role as agreed upon when the 
applicants applied for the program. TRTC working in collaboration with the community signifies our 
commitment by opening a door for a brighter future.  

Our Vision of passing on the learned skills from the program will leave more spaces for skill workers 
tilling their land. The skill learned will help them as members of the community to move out from 
the usual semi-subsistence livelihood; more focusing on sales to meet set needs.  

Moreover, TRTC has upskilled its participants to be more on commercialization. The land tenure 
agreement between the participants and the traditional authority provides them with sufficient 
security to the use of the land at the same time providing investment on an individual effort allowing 
the commercialization of farming. 

 

1. KevinYOUNG FARMERS COURSE 1 

52 Young men had been on their Term 5/6and 7, 8 and 9 within this period 

1.1 Term 5,6 &7( Programme sample) 

Content of the Term 

• Evaluation Home Period program 
• Human Development 
• Farm maintenance 
• Planting and Harvesting of ‘Dalo’ 
• Management Class (MOA) 
• Cabinet making 
• Sawmilling 
• Sports Outreach 
• Parents Course 
• Recollection 

1.2 Home Period Programme 

• Finalisation of Land agreement 
• House quotation 
• Cleaning of their home farms (following their timetable) 
• Start planting of their year two planting targets 



During this home period, the Tutu staff visited each young farmer on his home farm to count his 
year 1 yaqona target of (600 plants); which all of them have completed. TRTC has strengthened this 
area as this was one of the loopholes which participants always took for granted; the first-hand 
visitation from the extension team allows them to discuss with the participants the main purpose of 
the 600 plants every year. A typical example is as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

This is another way that will help the participants manage their home program and a way that can 
lessen the disillusionment period as shown in the graph below as discovered by the 2018 TRTC 
review team. 

2022 

• House being built 
• 600 planted in 2018 

will be 4yrs old; farmer 
can pull yaqona every 
week for 52 weeks or 
monthly with 41 plants 
per month. 

• Clear goal  such as 
extension of house, 
solar power or wedding 
Estimated cost: $50 
per plant 
600 x$50 $30,000.00 

2023 

*Yaqona planted in 
2019 will be 4yrs  

* Clear goal like tertiary 
education, investment, 
deep freezer 

Estimated cost: $50 per 
plant 

$50 per plant x 600 
=$30,000.00 

2024 

• Yaqona 
planted in 
2020 will be 
4yrs old 

• A Clear goal 
should be spell 
out before any 
yaqona being 
pull such as 
buying 
freehold land 

Estimated cost: $50 per 
plant 

$50 per plant x 600 = 
$30,000.00 

2025 

• Yaqona planted 
in 2021 should 
be 4yrs old 

• A clear goal 
should be spell 
out before any 
yaqona being 
pulled such as 
new vehicle, 
buying shares 
at Fijian 
holding ltd 

Estimated cost: $50 per 
plant 

$50 per plant x 600 
=$30,000.00 

 



 

1.3 Home targets Yaqona(Kava) 

After the first year of their preparations, young farmers are required to plant 600 kava/yaqona at 
their home farm. About 98% have achieved the target so far and the rest have to complete the task 
before the month's end; the center having to send some of those who haven’t completed their task 
home for them to reach their target before the extension team makes their verification visit. 

The extension team also paid a visit to the new applicants who have applied for the year 2021 
intake. 
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1.4 Cabinet Making 

Eleven young men have started making their furniture from locally sourced timber.With these 
timbers, they manage to make their wardrobes, king-size bed, and sinks. This is one of the vehicles 
that can help the development of the participants asa person and his calling as farmers. 

 

 

 

 

 

1.5 Small Machinery Maintenance  

This is a three weeks course that enables the young farmers to service their small machines like two-
stroke engines, brush cutters, chainsaws, and other small machines. The course will strengthen their 
role as farmers so that they can be fast fit and free while trying to mitigate risk within their small 
farming enterprise.  

 

 

 

 

 

 

1.6 Lumber andSawmilling 

As part of the young farmers' on-going formation, six of these young men have engaged themselves 
in the lumber and sawmilling training. These are daily activities during the duration of their training 
with different groups coming every week. The training aims to help individuals enhance their skills in 
using chain saws and gauge when milling their timber for their own house. 

 

1.7 Parent’s Course 

Parents of the 52 young farmers were invited for one-week training on parenting skills,life skills 
coaching, awareness on TRTC Vision and Mission+ Constitution, awareness on TRTC course syllabus, 
andbasic management. Insights shared by these parents duringtheir visit to the young farmers’ 
farms are very important as most of them have no idea at all of what is going on in Tutu. It is also an 
opportunity for there to be parental sharing among themselves on their son’s progress before and 

 

Young farmers 

maintaining small 

machineries 

 

Some of the furnitures made by 

the current young farmers 



during their son’s engagement in Tutu as well as appreciating the aspect of non-formal education 
versus formal education. 

 

 

 

 

 

 

 

 

1.8 Spiritual Development 

There have been two periods of recollections done for two terms providing time for the young 
farmers to continue to enrich their spiritual journey and deepen their call of living out their call of 
being a good steward of God’s creation. 

Outside resources and involvement 

1. Bank of the South Pacific Staff came in and had a session with the participants on banking and 
finance. More than 65% of the young farmers have opened a bank account during September and 
the rest will probably do so in November. 

2. An evening with the Fiji Police drug unit team was organised with the aim of drug awareness and 
its impact on rural Fijian youth in the 21st century. 

3. The extension division of the Ministry of Agriculture (Taveuni) had a one-week-long workshop 
with the young farmers on sustainable agriculture, climate change mitigation, and farm 
management. 

4. The young farmers involved in the November Wairiki parish sevens is a great move as it engages 
the young men on fostering discipline and time management. 
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5. Tutu Rural Training Centre Farmers Forum 

TRTC hosted its first farmers' forum with the theme of “Transforming Family Farming through soil 
health, seedling savings, seeds saving, analysing value chain and local vegetable, spice, and crop 
production” It is great to witness TRTC takes another step forward in making agriculture attractive. 
Inspiring and sustainable in the training of young men, women, and married couples. Participants 
learned new and innovative ways using the soil and looking after the soil, making good use of 
vegetables and fruits in the value-adding process while also analysing value chain 

The rules of economy apply to farming as they do to any other business. While farming is a risky 
business dependent on unpredictable weather patterns, domestic prices and changes in foreign 
markets, the appreciation of the business concept and its principles is critical to its success 

The chosen themes will help farmers transform the participants’ lives from subsistence affluence 
into farming as a business or as a family business.Planning as family, harnessing the business talents 
of each family member,  can drive the development of farming business forward 

The 1-day event saw key presenters from Mr Sant Kumar on (Seedling and crop productions), Rev Dr 
Donato Kivism (Soil Health: Vanua and Ecological Conversions), MR Jimi Abana (MOA) on (Seedling 
saving in particular for dalo and Yaqona), Dr.Kandianan (Spices &alternative crop development) and 
Mr KaituEresito (value chain analysis). The day was ended with an audience with the local middle 
man 

The event was attended by current participants of young farmers program, farming couples and 
alumni of TRTC 

 

 

 

 

 

 

 

 

 

In brief, there has been a lot of engagement throughout the last financial year as we are trying to 
cover all the activities outlinedin the term calendar with limited resources available.Everyone came 
out a winner as most of the planned activities targeted, we achieved, and thanks to the hard-
working staff and participants for the great effort shown in the implementation of the course layout. 
There is always space for growth and improvement. 

 



2. KEVINYOUNG FARMERS COURSE 2 

Extensive visitation on our 2021 intake and our ex-participants are on-going activities for our 
extension team as we are trying to engage the prospective candidates early in the programme 
especially in the planting of the 1000 kava plants as it is part of the requirement of coming into Tutu. 
There has been on-going coaching and empowering to our ex-participants by touching base on their 
on-going performance and farm management as well as re-visiting the re-enacting of their five-year 
life development plan. 

3. FARMING COUPLES COURSE 

The main aim of the course is to assist young farming couples to joyfully accept their call as rural 
farming families in the village today. This is a six months course with three terms of five weeks 
alternating with four weeks at home for each term. This year farming couples course with 52 couples 
applied, 22 couples been selected and 12 couples turned up for the course. The reason for the 
dropped in the number is because of the availability of the couple where the number drops down to 
the usual number per course which is 12. There has been a touching base with previous graduates 
with positive reports received about them where many have excelled in venturing into farming as an 
enterprise. This is a positive report as one can see that rural young farmers are moving out from the 
usual trend of being a subsistence farmer into the commercial farming world. The farming couples' 
first term was one week short because of the outbreak of the coronavirus. The six months course 
will end in October this year 2020. 

 

 

 

 

 

 

 

 

 

4. SINGLE WOMENS COURSE 

Last year we began our courses for the single women on the 2nd March 2019 with 25 women out of 
the 101 candidates who have filled in forms. 

It is a 6 months course with 3 terms of 5 weeks alternating with 4 weeks at home and in the 
Centre.We started our terms with Human Development class which is one of the key formation 
given to our participants which we know will further empower our participants to lift their hopes 
and dreams and also their growth as a person.  

 

2020 Farming 
Couples 
participants 



In the physical area, skills have been taught with the mentality of self-employment and starting their 
small income-generating project in their village. These women have been equipped with knowledge 
of how to do sewing, traditional craft, fabric arts, contemporary crafts, home furnishing, nutrition 
and cooking, baking and also learning how to plant vegetables in a biological way of farming by using 
compost and compost tea.  

They have learnedhow to manage their time and money wisely and also how to manage their 
resources and sustainably programming their activities.  

A two weeks course was run by a team from Mua Research station on how to make Virgin Coconut 
Oil, soap making, and other coconut products like desiccated coconut, coconut chips, coconut 
salad,etc.. 

An ongoing class and follow up on soil enhancement and sustainability was carried out by Mr. Rohit 
Lal and colleagues from the Ministry of Agriculture. 

Also, there were awareness programs concerning bullying, suicide, domestic violence, rape cases, 
and mental illness carried out by Mrs. Selina Kuruleca.   

This year’s course has been outstanding in terms of achievement of goals and targets in regards to 
the small income-generating project. 

Marketing and sales of individual products within the Centre have empowered these young women 
to go out and sell what they have sown, display, and sell their handicrafts.  

A total amount of $16,043.75 was raised from their sales. With the amount earned participants were 
able to open their bank account for savings, buy their starter package like a sewing machine, screen 
printing kit, and nursery package. Each participant has already drawn out their 3-year plan to further 
extend their programs in their home situation and running their small micro-enterprise based on 
their business plan.  

So far according to our extension team, some of these women have been well on the move with 
their small business enterprise. Follow up to this will be continuing for another 3 years in regards to 
their 3 years plan.  

 

 

 

 

 

 

 

5. VILLAGE COURSE 

Last year from July– December there were 26 village seminars held around various parts of Fiji like 
Bua, Tunuloa, Taveuni, Namosi, Naitasiri, Nausori, Wainimala, Labasa, Dogotuki and Suva 
area….etc... 

 

2019 Single women participants 



A total of 307 participants attended these 3 days seminars. Formation topic is given such as 
Parenting, Marriage, Human development, the world of feelings, Relationships and basic life skills 

 

6. LEADERSHIP COURSE 

A 2 weeks' training course washeld for couples who volunteer to give village courses with some of 
our staff. A total of 24 couples attended this training. It is like a refresher course in which all area 
leaders came together after one year of service to re-evaluate themselves and recommitting again 
for another year of hard work. 

7. EXTENSION 

Extensive village visitations and pre-course training are ongoing throughout the three provinces of 
our catchment area. Since half of the course time was the participants’ home program TRTC’s role is 
the on-going supervision of the oscillation period to be on par with our course objectives. Some of 
the previous pictures depict the hands-on monitoring of our past graduands. These current and past 
graduates are helping their peers to use their land in practicing sustainable agriculture as well as 
empowering them in filling up forms for upcoming TRTC courses. 

 

 

 

 

 

 

 

8. NEW DEVELOPMENT 

8.1. - The engagement of the Fiji Forest for the gene conservation of native sandalwood has 
been in progress where hands-on training was delivered to TRTC farm and nursery staff for 
forestry and nursery development. The FF team outcome was that they manage to establish 
a plot that will accommodate a total of 113 S. yasi from all over Fiji which has been 
collected from Marked Trees. A total of 32 were planted as Plot A and the remaining 81 
which have been poled and marked will be planted when the sandalwood seedlings are 
ready to be planted  
8.2 –TRTC Teak development based on the 2018 review of Tutu Rural Training Centre Dr Lex 

Thompson recommended that the forestry activities which involve planting of Teak 
and other tree species as an income-generating project for the Training Centre and 
needs to continue. This follows a request in September 2019 to revisit and to carry 
out the necessary operation required in the Teak areas planted in 2012, 2014 and 

 

Tutu staff during field interview 



2017. This was especially necessary for the need to carry out inventory in the Teak 
plantations established in March 2012, 2014 and the recent plantation of Teak and 
Pou (fluggea ) established in 2017. 

 The need to collect seed from Teak and Fluggea was also suggested if seeds are now 
available for collecting. Seed collection and processing demonstrations for both Teak 
and Pou were recommended to be undertaken for the Tutu staff and seeds source 
for the participants by replicating the idea into their own home (a full report outline 
in appendix 2) 

8.3 – TRTC Soil regeneration activity continues with the staff, Oceania farm and KYF are 
incorporating nitrogen-fixing trees and muccuna beans at their own Tutu block 

 

 

 

 

 

 

 

8.4 – The introduction of VCO as part of KYF syllabus enables them to look at other 
opportunities available that help them supplement their usual income-generating of 
taro and kava. A Three days training was done by the Ministry of Agriculture 
research division in Taveuni to both the young farmers and single women’s program 

 

8.5New Directors for TRTC after four decades as director of TRTC Father Michael McVerry 
sm handed over the leadership to a young Fr PeteroMatairatu sm. The hand over 
celebration was witnessed by the board of TRTC as well as the staff and families 
during the hand over Mass celebrated at the Lady of Lura grotto. 

 
 
 
 
 
 
 
 
 

 

Fr sMike&Petero during 

the hand over ceremony 

 

Incorporating nitrogen fixing trees at 

the KYF farm 



 
 
 
 
 
8.6 A Data Base system been introduced to help TRTC organise its programs as well as trace the 
performance of its participants while engaging in the program as well as monitoring the 
performance of its alumni 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. EX-STUDENT 

Participants from the Provinces of Cakaudrove,Bua and Macuata who have attended longer courses 
6 months up to 4 years. 

Married Couples (472) 944 

Young single men          462 

Single women                  211 

Village courses             28,992 Fiji wide have attended shorter village courses 

 

COURSES - COVID 19 AND TUTU 

In the spirit of unity and togetherness this trial time when the new coronavirus pandemic is affecting 
us throughout the world; it brings in mixed feelings and uncertainties. 

For us, in Tutu, we are very much being affected by the worldwide impact of the pandemic. We have 
been on lockdown since the positive trace of our first patient in Fiji. TRTC being on lockdown is one 
of our measures taken so that we can continue to stay within our bubble and can continue to 
provide our services from a distance in light of keeping social distancing. We have sent our six 
months participants earlier than expected in regards to their safety. This time we supposed to have 
our young farmers for their ninth term but with the banning of traveling within Fiji and the curfew 
being implemented we are further delay their coming in until we receive positive confirmation from 
government 

 

Capacity building on TRTC 

Data base 



The new coronavirus has taught us a lot of lessons where we have seen in countries like us (Fiji) with 
lockdown and quarantine our most affected sectors are the landless farmers, daily wage earners and 
the non-formal sector in the cities and rural areas since we are very much worried about how to 
earn to buy food and pay for our bills and utilities. 

We appreciate our government effort in responding to the challenges and difficulties we face within 
our own sector as well as the massive social awareness on COVID -19, mass testing and beefing up of 
the health workforce and erecting treatment facilities for Covid-19 patients. 

While keeping social distancing with patient keep on rising, we are being struck by a category four 
cyclone where most parts of Fiji are being affected and the government have been deploying 
services to the victims of this natural disaster 

Our measures are to diverted course staff, carpentry and maintenance workers and all other 
available hands into weeding and harvesting the young farmers' dalo and weeding their yaqona 
blocks. Unfortunately, we cannot put nature on to the three/two day’s week program. There was an 
organised community work for all TRTC staff and families for the maintaining of the young farmers' 
crop 

Absence of the 52 young farmers also affects our economy as they work for money one day a week 
and also freely contribute one-day volunteer work per week. 

 

 

 

 

 

Governance. 

TRTC board meets four times during this financial year with two face to face and two skype 
meetings. The on-going meetings of the Board of Directors are part of the TRTC strategic plan for on-
going monitoring and recording of course ability to achieve sustainable and worthwhile livelihoods 
from the utilization of its resources. The using of our resources will help TRTC  increase self-
sufficiency in a manner that does not undermine Tutu’s core formation function and philosophy 

 

 

 

 

 

 
 

Part of Tutu Board during the March 

2020 meeting 

 

TRTC staff enjoying a shot 

after a hard day at the KYF 

garden 



 

10. FINANCE 

We are grateful for the Ministry of Agriculture in their annual grant of $614,051 and the close and 
helpful collaboration with your officers of both Waiyevo and Mua. We also remain grateful to Caritas 
New Zealand and their support in the consolidation project 

Audit report for this period is attached with this report 

Signed:  

 

 

Fr Petero Matairatu sm 

(Director TRTC) 

PH: 9067093 

Date: (30thAugust 2020) 


